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ABSTRAK

Manajemen sumber daya manusia di instansi pemerintah dituntut untuk adaptif terhadap
perkembangan digitalisasi guna meningkatkan kualitas layanan publik. Penelitian ini bertujuan
untuk menganalisis efektivitas layanan kenaikan pangkat dan pemutakhiran data mandiri pegawai
melalui aplikasi Sistem Informasi Aparatur Sipil Negara (SIASN) di Balai Guru Penggerak Provinsi
Banten. Metode penelitian menggunakan pendekatan kualitatif dengan teknik pengumpulan data
melalui wawancara, observasi, dan dokumentasi, serta analisis data menggunakan bantuan NVivo
12 Pro. Hasil penelitian menunjukkan bahwa aplikasi SIASN dinilai mempermudah proses
administrasi kepegawaian karena lebih cepat, transparan, dan praktis. Media pendukung berupa
video tutorial dan buku panduan cukup membantu pegawai, meskipun sebagian masih memerlukan
pendampingan langsung. Faktor pendukung utama meliputi ketersediaan dokumen pegawai,
dukungan Pusat Data dan Informasi (Pusdatin), serta peran admin kepegawaian. Adapun kendala
yang dihadapi meliputi masalah jaringan, kendala teknis aplikasi, serta keterbatasan pemahaman
sebagian pegawai dalam penggunaan fitur tertentu. Secara umum, pegawai mampu mengatasi
hambatan tersebut melalui upaya mandiri maupun bantuan admin. Dengan demikian, layanan
kenaikan pangkat dan pemutakhiran data mandiri pada aplikasi SIASN di Balai Guru Penggerak
Provinsi Banten dapat dikatakan efektif, meskipun masih memerlukan perbaikan terutama dalam
aspek teknis dan pendampingan pengguna.

Kata Kunci: SIASN, kenaikan pangkat, pemutakhiran data mandiri, efektivitas pelayanan
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ABSTRACT

This study aims to analyze the effectiveness of promotion services and self-updating of employee
data through the Civil Servant Information System (SIASN) application at the Balai Guru Penggerak
(BGP) of Banten Province. The research employed a qualitative approach with data collection
techniques including interviews, observations, and documentation, while data analysis was
conducted with the assistance of NVivo 12 Pro. The findings indicate that SIASN facilitates
personnel administration processes by making them faster, more transparent, and more practical.
Supporting media such as tutorial videos and manuals proved helpful, although some employees
still required direct assistance. The main supporting factors include the availability of employee
documents, support from the Data and Information Center (Pusdatin), and the role of HR
administrators. On the other hand, challenges encountered include network instability, technical
issues with the application, and limited understanding of certain features among some employees.
In general, employees managed to overcome these obstacles through independent efforts or
assistance from administrators. Therefore, promotion services and self-updating of employee data
in the SIASN application at BGP Banten can be considered effective, although improvements are
still needed in technical aspects and user assistance.

Keyword: SIASN, human resource services, promotion, self-updating data, service effectiveness.
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