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ABSTRAK

Penelitian ini bertujuan untuk mengkaji secara mendalam peran pelatihan kerja dalam meningkatkan
kompetensi kerja guru di MTs-SA Miftahul Karomah. Latar belakang penelitian didasarkan pada
masih ditemukannya keterbatasan kompetensi guru, baik dalam penguasaan materi ajar, penerapan
metode pembelajaran yang bervariasi, maupun dalam pemanfaatan teknologi pendidikan yang
belum optimal. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik
pengumpulan data berupa observasi, wawancara mendalam, dokumentasi, serta studi literatur
relevan. Informan penelitian terdiri atas kepala madrasah, wakil kepala madrasah, serta guru dengan
beragam latar belakang dan pengalaman kerja. Fokus kajian diarahkan pada bentuk pelatihan yang
dilaksanakan, efektivitas pelatihan dalam mendukung peningkatan kompetensi guru, serta
hambatan-hambatan yang muncul dalam proses pelatihan. Penelitian menunjukkan bahwa pelatihan
kerja memberikan kontribusi positif terhadap peningkatan pemahaman guru dalam penguasaan
materi, penerapan variasi metode pembelajaran, keterampilan pengelolaan kelas, serta pemanfaatan
media digital. Meskipun demikian, efektivitas pelatihan masih terkendala keterbatasan sarana
pendukung, kesinambungan program yang kurang terjaga, variasi pelatihan yang belum merata,
serta lemahnya monitoring pascapelatihan. Penelitian menyimpulkan pelatihan kerja memiliki peran
strategis dalam pengembangan kompetensi guru, namun perlu perbaikan melalui pelaksanaan yang
terarah, berkesinambungan, kontekstual, serta sesuai kebutuhan nyata untuk mendukung mutu
pendidikan madrasah.

Kata Kunci: Pelatihan Kerja, Kompetensi Guru
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ABSTRACT

This study aims to examine in depth the role of on-the-job training in improving teacher competency
at M15-SA Miftahul Karomah. The background of the study is based on the continued limitations of
teacher competency, both in mastery of teaching materials, the application of varied learning
methods, and in the suboptimal utilization of educational technology. This study uses a descriptive
qualitative approach with data collection techniques in the form of observation, in-depth interviews,
documentation, and relevant literature studies. Research informants consisted of the madrasah
principal, vice-principals, and teachers with diverse backgrounds and work experiences. The focus
of the study is directed at the form of training implemented, the effectiveness of training in supporting
teacher competency improvement, and obstacles that arise during the training process. The study
shows that on-the-job training makes a positive contribution to improving teacher understanding in
material mastery, the application of varied learning methods, classroom management skills, and the
use of digital media. However, the effectiveness of the training is still hampered by limited supporting
facilities, poor program continuity, uneven training variations, and weak post-training monitoring.
The study concluded that job training has a strategic role in developing teacher competency, but
needs improvement through targeted, continuous, contextual implementation, and according to real
needs to support the quality of madrasa education.

Keywords: Job Training, Teacher Competence
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