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ABSTRAK

Penelitian ini bertujuan untuk mengkaji peran kepemimpinan kepala desa dalam meningkatkan
kinerja pemerintahan Desa Ginanjar, Kabupaten Sukabumi. Permasalahan yang diangkat
mencakup rendahnya disiplin kerja, lemahnya komunikasi antarperangkat, kurangnya inisiatif, dan
pemahaman tugas yang belum optimal. Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara mendalam,
dokumentasi, dan studi literatur. Informan dalam penelitian ini adalah sekretaris desa, kepala
urusan, kepala dusun, serta perwakilan masyarakat. Hasil penelitian menunjukkan bahwa gaya
kepemimpinan kepala desa sangat mempengaruhi Kinerja perangkat desa. Kepala desa yang
mampu memberikan motivasi, menegakkan disiplin, memberikan penghargaan, serta menyusun
perencanaan kerja secara sistematis dapat mendorong peningkatan kualitas pelayanan publik.
Kepemimpinan partisipatif yang melibatkan perangkat desa dalam pengambilan keputusan juga
berperan penting dalam meningkatkan rasa tanggung jawab dan komitmen pegawai. Penelitian ini
menyarankan perlunya penguatan pelatihan kepemimpinan, evaluasi kinerja secara berkala, serta
peningkatan komunikasi internal agar pemerintahan desa lebih efektif, efisien, dan responsif
terhadap kebutuhan masyarakat.

Kata Kunci:Kepemimpinan, Kepala Desa, Kinerja, Pemerintahan Desa, Disiplin, Motivas
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is study aims to examine the role of village head leadership in improving the performance of the
Ginanjar Village Government, Sukabumi Regency. The research addresses key issues such as low
work discipline, weak communication among staff, lack of initiative, and inadequate understanding of
ties and responsibilities. A qualitative approach with a case study method was employed. Data were
llected through direct observation, in-depth interviews, documentation, and literature review. The
y informants included the village secretary, department heads, neighborhood heads, and community
presentatives. The findings reveal that the leadership style of the village head significantly
luences the performance of village officials. A leader who is capable of providing motivation,
forcing discipline, giving recognition, and formulating structured work plans can enhance the
ality of public service delivery. Participative leadership, which involves staff in decision-making
ocesses, also plays a vital role in fostering a sense of responsibility and employee commitment. The
dy recommends strengthening leadership training, conducting regular performance evaluations,
d improving internal communication to ensure a more effective, efficient, and responsive village
Iministration.

ABSTRACT

ywords: Leadership, Village Head, Performance, Village Governance, Discipline, Motivation.
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