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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui peranan pelatihan dalam meningkatkan prestasi kerja 

karyawan di UIGO Studio, yang merupakan perusahaan digital kreatif yang bergerak di bidang 

desain digital. Penelitian ini menggunakan metode kualitatif studi kasus. Data dikumpulkan melalui 

wawancara mendalam dan terstruktur terhadap dua informan kunci yaitu Co-Founder dan Creative 

Director serta lima orang karyawan dari berbagai divisi, didukung dengan observasi langsung dan 

dokumentasi. Hasil penelitian menunjukkan bahwa pelatihan berperan dalam meningkatkan prestasi 

kerja karyawan, baik dari segi kualitas, kuantitas, ketepatan waktu, maupun kerja sama tim. 

Pelatihan yang disesuaikan dengan kebutuhan masing-masing divisi terbukti mampu meningkatkan 

keterampilan teknis, kreativitas, dan adaptabilitas terhadap teknologi terbaru. Selain itu, metode 

pelatihan seperti mentoring, workshop, dan pelatihan daring memberikan fleksibilitas bagi karyawan 

untuk belajar sesuai ritme kerja mereka. Namun, efektivitas pelatihan masih dipengaruhi oleh 

kendala seperti keterbatasan bahasa, akses materi, dan manajemen waktu individu. Penelitian ini 

menyimpulkan bahwa pelatihan yang terstruktur, relevan, dan berkelanjutan sangat penting untuk 

mendukung pencapaian prestasi kerja. Oleh karena itu perusahaan disarankan untuk terus 

mengevaluasi kebutuhan pelatihan berdasarkan karakteristik dan tantangan di setiap divisi. Pelatihan 

yang berbasis praktik dan kolaboratif juga perlu ditingkatkan agar mampu menjawab kebutuhan 

industri kreatif yang terus berkembang. 

 

Kata kunci : Pelatihan, Prestasi Kerja 
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ABSTRACT 

 

This study aims to examine the role of training in improving employee performance at UIGO Studio, 

a creative digital company specializing in digital design. This research uses a qualitative case study 

method. Data were collected through in-depth and structured interviews with two key informants, 

the Co-Founder and Creative Director, as well as five employees from various divisions, supported 

by direct observation and documentation. The results indicate that training plays a significant role 

in improving employee performance in terms of quality, quantity, punctuality, and teamwork. 

Training tailored to the needs of each division has proven effective in enhancing technical skills, 

creativity, and adaptability to the latest technologies. Additionally, training methods such as 

mentoring, workshops, and online training provide flexibility for employees to learn at their own 

pace. However, the effectiveness of the training is still influenced by challenges such as language 

barriers, access to materials, and individual time management. This study concludes that structured, 

relevant, and ongoing training is essential to support the achievement of optimal performance. 

Therefore, it is recommended that the company continuously evaluate training needs based on the 

characteristics and challenges of each division. Training that is practice-based and collaborative 

should also be improved to meet the ever-evolving demands of the creative industry. 
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