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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis peranan kemampuan kerja pegawai kantor desa dalam 

meningkatkan efektivitas kerja di bagian pelayanan publik Desa Wangun Jaya, Kecamatan 

Cugenang, Kabupaten Cianjur. Fokus penelitian meliputi keterampilan, pengetahuan, kedisiplinan, 

komunikasi, serta sikap kerja pegawai yang berpengaruh terhadap kualitas pelayanan publik. 

Metode penelitian yang digunakan adalah deskriptif dengan pendekatan kualitatif, melalui teknik 

wawancara, observasi, serta studi dokumentasi dengan melibatkan kepala desa, perangkat desa, 

pegawai, dan masyarakat sebagai informan penelitian. Hasil penelitian menunjukkan bahwa 

kemampuan kerja pegawai memiliki kontribusi yang signifikan dalam menunjang efektivitas 

pelayanan publik, terutama dalam hal penguasaan administrasi, kemampuan komunikasi dengan 

masyarakat, serta adaptasi terhadap perkembangan teknologi. Namun, efektivitas kerja masih 

menghadapi beberapa kendala, antara lain keterbatasan sarana prasarana, kurangnya pelatihan, serta 

manajemen kerja yang belum optimal. Hal tersebut berdampak pada lambatnya pelayanan, 

rendahnya kepuasan masyarakat, serta keterlambatan penyelesaian tugas. Oleh karena itu, 

diperlukan strategi perbaikan melalui peningkatan kompetensi pegawai, penyediaan fasilitas yang 

memadai, penguatan kedisiplinan, serta penerapan sistem manajemen kerja yang lebih profesional. 

Penelitian ini diharapkan dapat menjadi masukan bagi pemerintah desa dalam meningkatkan 

kualitas pelayanan publik secara efektif, efisien, dan transparan. 

Kata Kunci: Kemampuan Kerja, Efektivitas Kerja, Pegawai Desa, Pelayanan Publik 
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ABSTRACT 

This study aims to analyze the role of employees’ work ability in improving work effectiveness in the 

public service section of Wangun Jaya Village, Cugenang Subdistrict, Cianjur Regency. The focus 

of this research includes skills, knowledge, discipline, communication, and work attitude of 

employees which influence the quality and accuracy of public services. The research method applied 

is descriptive with a qualitative approach, using interviews, observations, and documentation, 

involving the village head, village officials, employees, and the community as research informants. 

The findings reveal that employees’ work ability plays a significant role in supporting the 

effectiveness of public services, particularly in administrative skills, communication with the 

community, and adaptability to technological development. However, work effectiveness still 

encounters several obstacles, including limited facilities, lack of training, and suboptimal work 

management. These conditions lead to slow services, low community satisfaction, and delays in task 

completion. Therefore, improvement strategies are required through continuous training programs, 

adequate facility provision, discipline enforcement, and the implementation of more professional 

work management systems. This research is expected to serve as input for the village government to 

improve the quality of public services to be more effective, efficient, and transparent. 

Keywords: Work Ability, Work Effectiveness, Village Employees, Public Service 
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