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ABSTRAK

Penelitian ini bertujuan untuk menganalisis peran gaya kepemimpinan transformasional kepala
desa dalam meningkatkan kepuasan kerja pegawai di Desa Munjul, Kabupaten Sukabumi.
Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus, dengan teknik
pengumpulan data melalui wawancara mendalam terhadap informan kunci, seperti Sekretaris
Desa, Kepala Urusan, dan perangkat desa lainnya. Hasil penelitian menunjukkan bahwa gaya
kepemimpinan transformasional yang diterapkan kepala desa, meliputi motivasi inspiratif,
stimulasi intelektual, dan perhatian individual, memiliki pengaruh positif terhadap peningkatan
kepuasan kerja pegawai. Kepala desa mampu membangun komunikasi yang efektif, menerapkan
pembagian tugas secara partisipatif, serta memberikan penghargaan secara transparan dan adil.
Selain itu, faktor lingkungan kerja yang kondusif, hubungan interpersonal dengan pimpinan, dan
pengelolaan beban kerja turut berkontribusi terhadap tingkat kepuasan pegawai. Penelitian ini
merekomendasikan pentingnya penguatan struktur organisasi desa, penyelenggaraan pelatihan
kepemimpinan secara berkelanjutan, serta penerapan sistem penghargaan yang konsisten. Temuan
ini diharapkan dapat memberikan kontribusi teoritis dan praktis dalam pengembangan manajemen
sumber daya manusia di tingkat pemerintahan desa, serta memperkaya kajian mengenai

kepemimpinan di sektor publik.

Kata Kunci: Gaya kepemimpinan transformasional; Kepuasan kerja; Pemimpin desa; Partisipasi

masyarakat; Organisasi desa



‘yeq ipng WILs wzi edue) undede ynuaq wejep Ul siin} BAJEY ynanjas neje uelbeqas yeAuegaldweaw uep ueywnwnbuaw Buelsejq 'z

‘I{eg 1png WILS Jefem Buek uebunuaday ueyibnisw yepn uedpnbuad °q

‘yejesew mens uenelul} neje ¥y uesinuad ‘uelode) ueunsnAuad ‘Yeiw| eAiey uesinuad ‘uenisuad ‘ueyipipuad uebunuaday yNun eAuey uedinbusd e

w7

¥/

INFWIDOVNYI 40 TOOHOS

LIV IdN4d

Jagns ueyingakusw uep ueywnjueousw eduey jul siny eAuey yninges neje ueibegss dinbusw Buesejq|)

:Buepun-Buepun 1Bunpupg e1diD yeH

pjeg ipng uswsaleueyy nwy 166Uty yeroyas i exdio yeH @

=
@
3
B
g
<
£
s
s
g
=
8
5

ABSTRACT

This study aims to examine the role of transformational leadership style practiced by the village
head in enhancing employee job satisfaction in Munjul Village, Sukabumi Regency. A qualitative
approach was employed using a case study method, with data collected through in-depth
interviews involving key informants, including the Village Secretary, Heads of Affairs, and other
village officials. The findings reveal that the transformational leadership style— characterized by
inspirational motivation, intellectual stimulation, and individualized consideration—positively
influences employee job satisfaction. The village head demonstrates effective communication,
participatory task delegation, and the implementation of a transparent and equitable reward
system. Moreover, a supportive work environment, positive relationships with leadership, and
effective workload management further contribute to job satisfaction among employees. The study
recommends reinforcing the organizational structure of the village government, providing
continuous leadership development programs, and establishing a consistent reward system. These
findings are expected to offer both theoretical and practical contributions to the development of
human resource management in village governance and to enrich the discourse on public sector

leadership.

Keywords: Transformational leadership style; Job satisfaction; Village head; Community

participation; Village organization
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