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ABSTRAK 

Penelitian ini bertujuan untuk mengoptimalkan kinerja pegawai Dinas Pemberdayaan Masyarakat 

Desa (DPMD) Kabupaten Kuningan–Jawa Barat melalui peningkatan kompetensi dan 

profesionalisme. Penelitian ini menggunakan metode kualitatif deskriptif, bertujuan untuk 

memahami fenomena secara mendalam dari perspektif subjek penelitian, yaitu DPMD Kabupaten 

Kuningan. Teknik pengumpulan data melibatkan wawancara mendalam, observasi, dan 

dokumentasi. Populasi penelitian adalah seluruh elemen yang terlibat dalam kinerja Dinas 

Pemberdayaan Masyarakat Desa (DPMD) Kabupaten Kuningan. Sampel informan dipilih secara 

purposive sampling, terdiri dari pimpinan Dinas Pemberdayaan Masyarakat Desa (DPMD), 

pegawai Dinas Pemberdayaan Masyarakat Desa (DPMD), perangkat desa, dan masyarakat desa 

sebagai penerima manfaat program. Hasil penelitian menunjukkan bahwa kinerja pegawai Dinas 

Pemberdayaan Masyarakat Desa (DPMD) Kabupaten Kuningan–Jawa Barat secara umum positif 

dalam hal kualitas dan ketepatan waktu, didukung oleh komitmen pimpinan dalam pengembangan 

kompetensi dan profesionalisme. Namun, ditemukan tantangan terkait kuantitas, efisiensi, 

keterbatasan anggaran, beban kerja tidak merata, dan kurangnya interaksi langsung dengan 

masyarakat. Strategi yang paling efektif mencakup peningkatan program pelatihan berkelanjutan 

bagi pegawai Dinas Pemberdayaan Masyarakat Desa (DPMD) Kabupaten Kuningan–Jawa Barat, 

penegakan standar profesionalisme yang tegas, dan intensifikasi komunikasi sosial-kultural dengan 

masyarakat untuk memastikan program lebih tepat sasaran. 

Kata kunci: Kinerja, Kompetensi, Profesionalisme 
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ABSTRACT 

 
This research aims to optimize the performance of employees at the Department of Community 

and Village Empowerment (DPMD) of Kuningan Regency – West Java through improved 

competence and professionalism. This study employs a descriptive qualitative method, aiming to 

understand phenomena in depth from the perspective of the research subjects, namely the DPMD 

of Kuningan Regency. Data collection techniques involved in-depth interviews, observation, and 

documentation. The research population includes all elements involved in the performance of the 

Department of Community and Village Empowerment (DPMD) of Kuningan Regency. Informant 

samples were selected using purposive sampling, consisting of the head of the Department of 

Community and Village Empowerment (DPMD), DPMD employees, village officials, and village 

communities as beneficiaries of the programs. The research findings indicate that the performance 

of employees at the Department of Community and Village Empowerment (DPMD) of Kuningan 

Regency – West Java is generally positive in terms of quality and timeliness, supported by the 

leadership's commitment to competence development and professionalism. However, challenges 

were found concerning quantity, efficiency, budget limitations, uneven workload, and lack of 

direct interaction with the community. The most effective strategies include enhancing continuous 

training programs for DPMD employees of Kuningan Regency – West Java, enforcing strict 

professionalism standards, and intensifying socio-cultural communication with the community to 

ensure programs are more targeted. 

Keywords: Performance, Competence, Professionalism. 
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