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ABSTRAK

UMKM adalah komponen penting ekonomisuatu negara dan daerah, seperti yang terlihat di Indonesia.
Perekonomian negara sangat dipengaruhi oleh UMKM, yang membantu perkembangan ekonomi,
demokratisasi ekonomi, mengurangi kemiskinan, memperkuat struktur ekonomi, menciptakan lapangan
kerja,danmencapaiberbagaisasaran social. Dalam penelitian ini menelititentang Efektivitas Business
Development Program (BDP) dalam Pengembangan Usaha Pelaku UMKM di Kampus Bisnis Umar
Usman. Penelitian ini berjenis kualitatif deskriptif dengan metode wawancara, observasi serta
dokumentasi lewat pendekatan tem atik berdasarkan teori efektivitas organisasi menurut Steers dan teori
pengembangan usaha menurut Hasanah. Hasilnya menunjukan BDP efektif dalam meningkatkan
kapasitas bisnis UMKM, tercermin daripeningkatan pendapatan (hingga 300% pada beberapa kasus),
pertumbuhan aset, peningkatan jumlah konsumen dan ketersediaan lapangan kerja. Program ini juga
mendorong integrasi dan adaptasi yang baik diantara stakeholder dan peserta, serta perubahan pola pikir
dan perilaku bisnis yang lebih sistematis dan strategis. Walau terdapatbeberapa kendala di awal,
terutama dalam seleksi peserta dan konten, program secara keseluruhan terbukti efektif dan
memberikan kontribusi signifikan pada pengembangan usaha pelaku UMKM di Kampus Bisnis Umar
Usman. Penelitian menyarankan pengembangan pendampingan pasca pelatihan dan penyesuaian
materi pelatihan agar lebih responsif terhadap kebutuhan peserta yangberagam.

Kata Kunci : efektivitas program; pengebangan usaha; UMKM



ABSTRACT

Micro, Small, and Medium Enterprises (MSMEs) are a crucial componentof a nation's and region's
economy, as seen in Indonesia. The national economy is significantly influenced by MSMEs, which
contribute to economic development, economic democratization, poverty reduction, strengthening
economic structure, job creation, and achieving various social goals. This research investigates the
effectiveness of the Business Development Program (BDP) in developingthe businesses of MSME actors
at the Umar Usman Business Campus. This study employs a descriptive qualitative approach using
interview, observation, and documentation methods, with a thematic approach based on Steers
theory of organizational effectiveness and Hasanah's theory of business development. The results indicate
that the BDP is effective in enhancing the business capacity of MSMEs, reflected in increased income
(up to 300% in some cases), asset growth, an increase in thenumber of consumers, and job availability.
The programalsoencourages good integrationand adaptation among stakeholdersand participants, as
well as a shift in mindset and more systematic and strategicbusiness behavior. Despite some initial
challenges, particularly in participant selection and content,the programasa whole proved effective
and made a significantcontribution to thebusiness developmentof MSME actorsat the Umar Usman
Business Campus. The research suggests developing post-training mentorship and adjusting training
materialsto be more responsiveto the diverse needs of participants.

Key Word : Program Efefectiveness; Business Development; MSMEs
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